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The Elephant in the Room

As described by Wikipedia "Elephant in the Room" is an American English metaphorical idiom

for an obvious problem or risk that no one wants to discuss.” Controversial, yes; however, very

necessary conversation(s) here at Riskboss Magazine. In every publication, Riskboss Magazine
will address the latest Elephant in the Room to clearly answer hard asked questions.

Protecting Site Personnel
From Our Latest Riskboss Whitepaper Series

By Quintin Johnstone, Founder & CEO of Samsonshield Inc. Riskboss Inc.

The tragic shooting incident on December 18, 2022, at the Bellaria
Residences Condominium in Vaughan (Bellaria), Ontario continues
to impact the public psyche in Ontario. What is commonplace in
many places around the world landed in our residential
condominium landscape. There have been shootings in
condominiums like the many at Airbnb downtown Toronto sites, but
never the scale of this mass execution-style murder of Board
members. Are people worried? Yes, they are.

Since the Bellaria shooting, Riskboss has been inundated with
requests for information on what prudent measures should be taken
to protect property managers, Board members and other site
personnel. In response to these inquiries, Riskboss created a White
Paper on best practices that when implemented, will make your
condominium community more resilient against unwanted attention
and aggression, and better prepare you to deal with emergencies
when such incidents occur.

Riskboss offers the following information from our latest
White Paper free of charge to clients and non-clients alike
in the hope of assisting to make condominium settings a
much better and risk-free place to live.

Riskboss has been engaged in conducting comprehensive
condominium risk assessments for well over a decade. With over
seventy-five large and small scale site assessments being completed,
Riskboss has been able to accumulate, analyze and determine best
practices for all types of circumstances that condominium
communities may possibly face.

During these assessments Riskboss has also analyzed unfortunate
incidents that have negatively affected these communities, many of
which have severely stigmatized the reputation of the condominium.
Riskboss often finds that in most of these cases, the causes were
both predictable and preventable.

Despite the best of intentions, poor decision making, getting/ giving
bad advice, rushing to inaccurate conclusions, using unaccredited
resources in creating processes, governance and training, avoiding
responsibilities, and people extending far past their roles are just a
number of things that have compounded and contributed to the
negative impacts complicating such incidents.

There is no need to become an alarmist about these situations. When
dealt with properly assisted by accredited professionals, risk mitigation
and emergency preparedness is both seamless and completely invisible
until critical incidents actually occur.

The following information will help get you and your community
started to a place of comfort that everything that can be done, will be
done in preparing for major incidents. This article should be considered
an introduction to risk mitigation and should be used only as a starting
point in the process. The focus of this article is on operational readiness
and emergency preparedness that can improve the safety and security
of condominium site personnel.

For more information on this and other important information on
reducing risk in condominium living settings, please go to
www.riskbossmagazine.com.

Mental Health in Condominiums
Much has been written about mental health in condominiums. The
World Health Organization (WHO) defines mental health as:

“Mental health is a state of mental well-being that enables
people to cope with the stresses of life, realize their abilities,
learn well and work well, and contribute to their
community. Mental health is more than the absence of mental
disorders. Mental health conditions include mental disorders and
psychosocial disabilities as well as other mental states
associated with significant distress, impairment in functioning,
or risk of self-harm. People with mental health conditions are
more likely to experience lower levels of mental well-being, but
this is not always or necessarily the case. Individual
psychological and biological factors such as emotional skills,
substance use, and genetics can make people more vulnerable to
mental health problems.”

The Ontario Centre for Addiction and Mental Health (CAMH) reports
that one in five Canadians will have a mental illness or an addiction
problem at some point in their lives.

It is an absolute certainty that Board members, property
managers and on-site staff will have to deal with people with
mental health issues during their working hours.

The question is, “Are you properly prepared?”

Copyright © 2023 Riskboss Magazine - All Rights Reserved
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Emergency Preparedness

It is important to note that relying solely on emergency services as
the first line of defense is not a generally accepted standard of
preparedness for large buildings, especially residential
communities. Due to dramatic increases in GTA population and the
reduction of funding for emergency services over the past decade, it
will likely take much longer for emergency responders to react to
site emergencies, particularly large-scale incidents. In critical
incidents seconds can count.

Calling 911 and waiting for emergency services to arrive is not the
standard of care that is expected in high rise communities. Site
personnel should therefore be prepared to react quickly and
effectively to all emergencies whether it be a building disaster or an
active aggressor prior to emergency services arriving.

Riskboss recommends not to rely exclusively on the Fire Safety Plan
for guidance on emergency preparedness. The Fire Safety Plan is a
very small piece of the emergency preparedness toolbox.

The time to look up procedures and processes is not when an
emergency is actually taking place. This means that regular training
on resilient professional processes and governance must be a key
element in your success strategy. Process, governance, and training
should be resilient against any and all mental health challenges that
your community may face. This can be anything from disorderly
behaviour to resident hoarding. Active aggressor, shelter in place
and designated site command center location(s)/protocols for
emergency responders should be part of your site emergency
preparedness toolbox.

Riskboss recommends getting your processes in order first by
commissioning an independent comprehensive risk assessment.
Risk assessments should not be conducted by contracted security
companies unless accredited to engage in such an analysis. If your
risk assessment company engages in the practice of, or pushes to
refer CCTV, lighting, access control (etc.) companies, you know
you have the wrong firm conducting your risk analysis. Risk
assessments must be completely independent and completed by
industry professionals without exception.

Next, get an accredited source to write governance based on resilient
processes. And lastly, have a certified professional train all site
personnel on that governance. To ensure your community is ready
for emergencies this must be done in that order.

Property managers should never be placed in a position to
create such plans, write governance, or conduct emergency
training as they are neither qualified nor certified.

Emergency Response Critical Information Management
Riskboss is partnering with Safe Buildings to embark on installing
new technology at high rise sites. This new technology
revolutionizes emergency response information. This system
dramatically reduces time to obtain and review critical site
information thereby improving response for emergency services
during critical incidents.

Effective information management is a critical success factor to
responses of critical incidents and other site emergencies. The Safe
Buildings EMS Response Portal System provides critical infrastructure
& site information to arriving emergency responders saving valuable
time focusing EMS responders’ efforts. Emergency responders use the
encrypted/secure QR Code on the Fire Safety Plan to access all floor
plans and emergency contact information. Please contact us at
www.riskboss.com for further details.

Remaining Within Clearly Defined Roles

Board members and property managers are perceived by many in high
rise communities as having a position of power and influence that may
have an impact or control over their lives. For some people, this
perception is their reality. It is critical that Board members and property
managers remain within their respective roles. Riskboss recommends
never to stray or extend beyond what is expected and required by law as
you may become the subject of unwanted attention and possible harm.

When dealing with people with mental health issues that are exhibiting
behaviour that is affecting others, or where there may be a cause for
concern, the role of property managers is strictly limited to being fact
collectors, never acting as an investigator or trying to diagnose incidents
or rushing to judgment/conclusions. Board members are decision makers
and should never, under any circumstances engage directly with matters
that property management and other site personnel are clearly defined,
trained, licensed, and certified to handle and administrate.

Using resources like corporate lawyers to help guide you to stay within
clearly defined roles will be better serve the community and also, protect
against unwanted negative attention. Please be aware that when anyone
extends past clearly defined roles, corporate errors and omission
insurance may be negatively affected or possibly voided.

Command and Control / Single Source / Centralized Direction
Centralized command structures should always be adhered to in
condominiums. Board members are policy makers and while not in an
actual meeting, are residents like everyone else. Property managers
should be the central clearing house for all communication and direction
without exception. Front line workers take direction only from property
management and provide feedback to property management.

Effective communication is one of the most important areas of focus
when conducting Riskboss risk assessments. The practice of command
and control being delivered multilayered (By management, Board, and
service providers at the same time) is difficult if not impossible to
administer to ensure clear unfiltered direction and feedback.

Single source direction provides two things: consistency and control.
These are critical success factors in all organizations, not just
condominiums. In highly effective organizations:

Y Directors set policy and direct managers
Y Managers create direction based on policy
Y Supervisors supervise on manager’s direction
Y Workers do the work as prescribed
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Most of these processes were the direct result of site incidents These
battles almost always negatively impact communities and very often
result in severe consequences both financially and by way of
community stigmatization.

When attending such proceedings lawyers will work through their
tried and tested checklist of questions. The following are questions
that lawyers will ask governors and managers alike when dealing
with errors and/or omissions that were the direct or indirect causes
of such events.

RENO PLUMB INC.

MASTER PLUMBER TRUSTED TO
PROVIDE QUALITY SERVICES FOR
OVER 35 YEARS.

Renovations | Project Planning | Custom
Work | Preventative Maintenance |
Emergency Services

Contact us for a free quote!
renoplumbinc@gmail.com
647-880-0041

il

v" What did you (or didn’t know)?
v" When did you know about it?
v" What did you do about it?

v" When did you do it?
v" Who did you tell?

At Riskboss, we are always here to assist property managers. We are just
a call away.

We can also come to your site for a free, no-obligation 30-minute tour to
provide some guidance on risk identification and mitigation.

To learn more about Riskboss, go to:
www.riskboss.com/ca
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RENOVATIONS, PROJECT
PLANNING AND
EMERGENCY SERVICES

We're here for you 24-7 for
plumbing emergencies and
longer term for your custom work
and projects.
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Legal Updates - The Good, the Bad, and the Ugly

By Tony Bui and Andrea Lusk of Gardiner, Miller, Arnold, LLP

responsibilities.

“Serving as a condo director is a thankless job” is arguably the biggest trope in
condominium living.

It’s easy to see why - the overwhelming majority of condo directors in Ontario are
unpaid volunteers who are expected to make all executive decisions for their
community. We frequently see directors and boards unfairly criticized by quick-to-
judge owners who themselves wouldn’t step up to the plate and take on these

With great power comes great responsibility: not all directors act
rationally, reasonably or in their condo’s best interests. What do we
make of those rogue directors who stir up conflict at every turn,
disseminate confidential information and otherwise publicly
criticize the board? This Q & A provides a broad overview of condo
directorship and the pitfalls to avoid.

What is the role of a condo director/board? Condo directors are
elected or appointed to serve on their condo’s board of directors.
Boards are the heart and brain of a condominium: as the
Condominium Authority of Ontario notes, boards play a critical role
in nurturing strong and vibrant communities by making sure the
condo’s obligations are being met. It's important to recognize that
the Condo Act’s default premise is that no one director can make
decisions on behalf of the board: a quorum of the board must agree
to these decisions. However, save for a narrow list of issues that
require consent/approval from owners, a board has significant
authority over a condominium’s operations.

How are condo directors protected? In carrying out their duties,
the Condo Act requires condo directors act honestly, in good faith
and demonstrate and use the same care, diligence and prudence as a
reasonable person in similar circumstances. The Act does not hold
directors liable provided the directors meet their standard of care;
many condo insurance policies provide coverage for condo
directors. In most (but not all) cases, directors will be spared from
personal liability if they reasonably act on the advice of a qualified
professional (ex. lawyer, manager, engineer, architect. etc.).

Similarly, there is a common law doctrine of the “Business
Judgment Rule”. This rule recognizes that directors are not experts
in every matter that arises and that they will not make the right
decision every time. By extension, board decisions will be given
considerable deference from the Courts: as representatives elected
by the unit owners, directors are better placed to make judgments
about the owners’ interests and to balance the competing interests
engaged than the Courts are.

How are condo directors liable? Directors who are beyond the pale
of reasonableness — for example, instigating fights with fellow board
members, refusing to comply with governing documents, releasing
confidential information to the owners — may be held personally
liable for breaching their standard of care. If such breaches cross
over into oppressive conduct, such directors may be on the hook for
penalties or costs.

How are directors removed from the board? There are two main ways
directors can be removed under the Condo Act. The first is when their
term is up; the second is where owners requisition meeting and a majority
of all owners, not just those present, vote for their removal.

There is another avenue that is rarely used but has been upheld by the
courts. If a condo’s by-laws contain a removal mechanism under certain
situations (ex. the director misses a certain number of consecutive board
meetings, sues the corporation or breaches a prescribed Code of Ethics),
they could be “deemed” to have resigned from the Board.

There is debate about whether this goes too far or holds potential for
abuse. As a caution, boards holding their own “ethics review” must do so
with procedural fairness, in good faith and act reasonably, failing which
the process is open to judicial review, likely creating more problems than
a board intends to resolve with needless litigation and costs.

What can a director do if they do not agree with the rest of the
board? Suppose you are a director and you are fundamentally opposed
to a decision that the rest of the Board is in favour of. What can you do?

Putting aside which side is right/wrong in this scenario, remember two
important principles despite any personal disagreements: first, directors
are bound by the decisions/resolutions passed by a proper quorum of the
rest of the board; second, boards function as a team where everyone
should have the same goal of acting in the condo’s best interests.

Disagreements and differences in opinion are common and reflect
diversity within a board. But how these disagreements are communicated
can be the difference between healthy discourse and escalating conflicts.

Dissenting directors should communicate their disagreements in a
respectful and civil manner; they can insist their objections be reflected
in meeting minutes. This is the proper approach. It is inappropriate for
any director to disclose confidential board business with other owners,
publicly criticize the board or defame the board under any circumstances.

Such behaviour is not only disruptive within the board, but it does not

inspire confidence amongst the rest of the owners who in turn may inject
themselves into the conflict -

One bad apple ruins the bunch
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In Balingall v. CCC 11, a leading case on this point, the Court noted:

A reasonably prudent director of a condominium
corporation, attempting to meet his responsibilities as a
director, would not undermine Board decisions, mislead unit
owners as to the Board’s responsibilities and their efforts to
meet those responsibilities, encourage unit owners to distrust
the Board, undermine the legal advice from the
Corporation’s legal counsel, mislead unit owners as to what
that advice entailed, provide his own legal advice to unit
owners, and on one occasion post to his personal website
legal advice received by the Board without the consent of the
Board.

A reasonably prudent director, acting in good faith, would
not make the Board dysfunctional, would not promote
antagonism and dissent on the Board, and would not
threaten other Board members. A reasonably prudent
director would not put his own economic interests ahead of
the legitimate interests of all categories of unit owners.

A reasonably prudent director would seek a compromise that
respected the disparate, but legitimate, interests of all unit
owners in the context of the community established by the
Corporation’s Declaration, By-laws, and Rules.

When will directors be held personally responsible?

Directors have been found personally responsible (and faced monetary
penalties and contempt orders) for intransigence and failure to seek
legal advice. In a particularly egregious case, directors were
personally pay $100,000 back to the condo for renovation work they
approved in the face of an owners’ challenge and against a court order.

Though that amount was later reduced to $7,500 on appeal, the
directors could not be indemnified by their condo because those
directors did not act in good faith, took a narrow and self-serving view,
and failed to seek legal advice or further direction from the court
before proceeding with their own renovation plans.

In another extreme case of oppressive conduct from an individual
director — the Court concluded there was self-dealing, lack of financial
disclosure, charging the condo legal fees for personal matters, failing
to declare conflicts, refusing to produce records despite being court-
ordered to do so, and implementing an invalid by-law — the conduct
complained of was so bad that the Court actually terminated the
condominium corporation, noting:

Where, as here, it is clear that a director is the motivating
force behind the oppressive conduct, he or she should be
held personally liable. To hold otherwise in the present
case would result in the oppressed minority owners being
denied their costs or making [the condo] liable for those
costs.

The latter result would be particularly inequitable, as it
would perpetuate [the director’s] practice of having [the
condo] pay the legal costs associated with defending his
oppressive conduct.

it is difficult to imagine a more dysfunctional
condominium corporation. It is clear from the
evidence...that the corporation could not continue. In these
circumstances, termination was the most just and equitable
order.

When a board is acts based on decisions made by a quorum and relies on
professional advice, it is rare that the Court will permit litigation or award
costs/damages against them personally. If the conduct complained of is
“day to day” condo management, a board can be wrong but errors in
everyday management of the affairs of the corporation, which do not
personally benefit the directors, should not result in a personal order
against a director. After all, directors are not held to a standard of
perfection.

Our main takeaway for anyone living in a condo (directors and owners
alike) is almost always the same: be reasonable. We appreciate that
condos are often a seen as a person’s home, sanctuary and most valuable
asset, which makes it difficult to stomach disagreements about how one
can use their condo. But that is no excuse for misconduct.

Condo governance is a democracy. Directors serve at the will of owners,
but owners must also step up to serve on the board if they have concerns

or complaints about how their condo operates.

To learn more about what Gardiner, Miller,
Arnold LLP can offer you, your business and
condominium, go to: www.gmalaw.ca
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Let me share the commitment we make with each of our smoothies, = Here’s what we won’t do:
whether for our clients or those who simply wish to drop by at our ~ Overload your smoothie with calories.

theBespoke\\Wellness Group located at 1 Yorkville Avenue. v Burden your body with fructose sugars (from fruit juice)
v" Add manufactured sugar sweeteners
Here’s what we do: v Thicken with artificial creamers
Create a nutrient-dense beverage with up to 30 g of protein. v’ Dilute with lots of ice and water
v Use a blend of fruits and vegetables
v Pack with superfoods Come visit us soon at 1 Yorkville Avenue, Toronto.
v Blend with a non-GMO or organic plant-based milk (See our ad to learn how to get a free smoothie!)
v" Professional-grade protein powder
v' Add-ons of multivitamins and supplement boosters About the Author: Dr. Elaine Chin, also known as ‘TheTigerDoctor’

on her Instagram is a personalized medicine physician with a focus on
wellness. She is the author of three books and has a thriving longevity
and anti-aging practice in Toronto, Ontario. To learn more about Dr.
Chin, visit www.drelainechin.com and www.thebespoke.group

theBespoke\\WellnessBook

Welcome Back! is your personal wellness
partner, placing the benefits of tailored,
precision medicine into your hands.

Dr. Elaine Chin shares actionable insights and
strategies to reclaim your physical stamina and
mental fitness in this post-pandemic world.

Be guided from languishing, back to thriving!

MNational bestseller &

Indigo recommended @Ej YOUR
Top 10 wellness book BOOK NOW

theBespoke\WellnessGroup

contactteam@thebespoke.group
www.thebespoke.group
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MEN'S GROOMING

BEST BARBERSHOP IN TORONTO

The grooming experience
every man deserves

We are best known for our traditional
barbering, modern haircuts, and

luxurious spa services.

Receive the best tips and award-
winning care from our experts.

%(6474552-4424 | urbanphilosophy.ca







St. Lawrence Market / Old Town Tours Tour Booking

« Reservations are a must for the St.
Bruce Bell, Toronto Historian and Offical Tour Guide Lawrence Market tour.

Tours operate Tuesday through Saturday. Perfect for gifts,
corporate and family outings.

Tours can run every Tues, Weds, Thurs,
Fri and Saturdays at 10am.

; ; - " . : Private tours are available.
This unique 20-minute tour includes a guided walk with : 2

prominent Toronto Historian, Bruce Bell through Toronto's
famed St. Lawrence Market, hearing about its fascinating 200- ContaCt Bruce toreserve
year history. After covering the Market, Bruce tours Old Town your tour today!
Toronto including stops at St. Lawrence Hall, King Edward 647.393.8687

Hotel (as available), and various sites along the way. brucebelltours.ca

ALEX ZHVANETSKIY

REALTOR® Salesperson

Your Toronto Condo Expert
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when you help them navigate the always changing internet landscape.
Y our monitoring, counselling, and alertness are crucial elements that
can influence how your child uses the internet safely, makes wise
decisions, and forms a positive online persona.

This approach's core principles emphasize the need of flexibility and
lifelong learning. There are always new issues, platforms, and trends
to be aware of in the ever-changing digital world. You may maintain
a soothing influence in your kids' digital worlds by keeping abreast of
the most recent advancements in technology and participating in the
websites and games they like. Equipped with this knowledge, you can
pose perceptive queries, ascertain their preferred topics of
conversation, and manage any possible hazards.

Recall that raising children in the digital age requires striking a
balance between safety and empowerment. Providing your child with
the necessary tools to navigate the digital world on their own is just
as vital as providing them with a safety net of guidance and
supervision. Creating a routine that includes monitoring their internet
activity, talking about the difficulties they face, and recognizing their
successes can help to build a feeling of communal accountability.
Your thoughtful correspondence shows that you are concerned about
their well-being, even in this wide and potentially untrustworthy
internet space.

In closing, it is your responsibility as a parent to continue leading your
child toward safe and responsible online interactions even as the digital
playground grows and changes. You provide the groundwork for a secure
and fulfilling digital experience by encouraging open communication,
establishing boundaries, teaching people about the consequences of their
actions, and leading by example. As you set out on this road with them,
keep in mind that your role is not limited to keeping kids safe; it also
includes helping them develop digital literacy, strengthening their moral
compass, and giving them the tools, they need to succeed in the
connected world they are growing up in.

Kenrick Bagnall is the Executive Board SVP and CISO for the Cyber
Security Global Alliance and head of their Cybercrime Task Force. He
also has seventeen years of law enforcement experience, the last eight of
which have been as a Cybercrime Investigator. Kenrick is also a
cybersecurity instructor, writer, and host of the KONCYBER podcast.
Contact Kenrick for all your cybersecurity needs at:

https://www.linkedin.com/in/kenrickbagnall/
https://twitter.com/KenrickBagnall

https://www.facebook.com/KenrickONCyber

https://www.instagram.com/kenrickoncyber
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We're giving back through ‘
life-changing experiences. <%

As part of Samsonshield's community\'
commitment and as part of our ongoing "
Employee Journey,we assist employees

and their families, as well as members of
the community through The Samsonshield
Foundation.

Each year, the foundation provides funding
and support for children to improve their
education and to support special needs.

The foundation is a federally registered
corporation and a Not-For-Profit. An
independent Board of Directors ensures

that the foundation objectively and
transparently achieves established goals
and values.

Contact us to learn

416-214-1717 | info@thesamsonshieldfoundation.com | thesamsonshieldfoundation.com/ca
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Healthy Eating = Healthy Living

Healthy & Seasonal Cooking Advice from Top Chefs
By Chef Rory White

The Return to Heirloom

Over the past year we have spent a considerable amount of time sourcing out new
products and farms to work with. One thing that always excites us is seeing lost or
forgotten varieties of vegetables.

Right now, we are in the height of tomato harvest season in Ontario and have some of
the best tomatoes we have ever seen. A new tomato that we have never seen is a Tasti
Lee. It’s a medium size, plum red tomato that is one of the sweetest things we have
ever tasted. Deep red flesh tastes great fresh or cooked, with true tomato flavor.

Not only are tomatoes packed with flavor, but they are also filled
with important nutrients like fiber, vitamin C, vitamin A, potassium,
calcium and more. Low in calories tomatoes also are rich in
antioxidants like lycopene making tomatoes a super food linked to
several benefits, such as a reduced risk of heart disease and some
types of cancers.

Tasti Lee tomatoes combine superior sweet flavor with the health
benefits of up to 40% more lycopene than similar types. It hasn’t
gone unnoticed that tomatoes and superfoods like this make up a
staple of diet in all the five Blue Regions in the world, allowing
residents to live much longer and healthier lifestyles.

-

i o b e
Tasti Lee Tomatoes

Tasti Lee tomatoes are great equally in salads or when used in
cooked dishes. According to an article published in the Journal of
Agricultural and Food Chemistry however,

“Many protective compounds are enhanced
when vegetables are cooked.”

Tomatoes, broccoli and carrots are three vegetables shown to have
improved nutrient value when cooked.

Tomatoes are what is known as a determinate food. That means that
tomatoes are tasty and maintain excellent food quality long after
harvesting.

Below is arecipe for a tomato soup that’s perfect for this time of year.
This soup requires amazing high-quality local tomatoes.

Cream of Tomato Bisque Soup

3 kg Heirloom tomatoes
2 shallots
4 cloves garlic
1-liter good chicken stock
150 ml heavy cream
1 bunch fresh basil

v" Remove the core from the tomatoes and cut an X into the
bottom of them.

v Bring a large pot of salted water to a boil and blanch the
tomatoes for 30 seconds.

v" Shock tomatoes in a bowl of ice water and allow them to
cool.

v Once cold, remove the tomato skins and cut them into large
chunks.

v In a heavy bottom pot, sauté garlic and shallots until
slightly golden. Add in tomatoes and chicken stock.

v’ Bring to a light simmer and cook for about 20 minutes.
Make sure to season with salt and pepper.

v Transfer to a blender and puree until smooth. While
blending, add in heavy cream.

v' To serve, warm up the soup over medium heat to insure it
does not burn and finish with freshly torn basil.

For more about Chef Rory White
Read about Chef Rory White in Toronto Life:
https://torontolife.com/tag/rory-white

Follow Rory on social media
LinkedIn: https://ca.linkedin.com/in/rory-white-ccc-a8414810a
Twitter: https://twitter.com/rorytwhite
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A boutique consulting agency that develops one-of-a-kind
online solutions for small and mid-sized businesses.

TRAINING MARKETING RETAIL

thehemeragroup.com
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Some of the minor annual increases have been absorbed by building services providers since January 2018 but quickly forgotten when the next
increase is on the horizon. Security, cleaning, and maintenance companies cannot completely absorb larger increases as the one that was
imposed on October 1, 2023. Profit margins for such service providers are very lean as they try to maintain competitiveness in this marketplace
while, at the same time, they have to pay employees more to attract talented people.

What’s Next ? The Ontario's average living wage is now $19.72 per hour. With the latest increase on October 1, 2023 that was set at $16.55,
there is still a $3.17 shortfall that the government will very likely want to fill at some point. That represents a 19% gap.

How long will it take for the Ontario government take to fill this 19% gap? That is a political question that the government will struggle with.
One thing is for sure; however, the Ontario government has signaled their intention to raise the minimum wage again on October 1, 2024 and
thereafter at least once a year. Each year there will be a cat and mouse game of service providers asking for more money and boards
demanding companies sharpen their pencils.

When will it end? It is a reality that government imposed minimum wage increases are here to stay for the foreseeable future until the wage
gap narrows. So, for everyone who lives in Ontario at least for the near future, we all can expect higher costs of consumable goods, rent,
restaurant tabs, and yes, condominium maintenance fees every October. Maintenance fee increases are never an easy pill to swallow especially
for those on fixed incomes, but it is a reality that everyone must prepare for.

For board members and property managers come budget time, be prepared. This is the new norm. Boards and service providers need to come
together and have full, frank, and open conversations to manage expectations on service quality versus the costs involved.

October 1% is a new anniversary that workers will look forward to each year moving forward but not so much for those who have to foot the
bill.

=\
UM’ urban Mining Ltd.
) g

Thinking
outside the
pricing box!

We help you
rethink your
amenity space
with alternative
solutions to
retail pricing.

The right
furniture and
design solution
for the
right space.

Contact Andy Coll for a free estimate
647-212-4200 | andycoll@urbanminingitd.com
urbanminingltd.com
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Preventing the Predicable

The Most Trusted Name in Risk
Identification, Mitigation, and Management

Founded in 2009, Riskboss is proudly 100% Canadian owned and
operated, and is an equal-opportunity employer.

315-1033 Bay Street, Toronto, Ontario, M5S 3A5 | 416-214-1717 | info@riskboss.com | riskboss.com/ca
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The CondolLawyers™ are here for you

G@A GARDINER MILLER ARNOLD
BARRISTERS & SOLICITORS

+ 390 BAY STREET, SUITE1400 TORONTO, ON MSH 2Y2
0 (416) 363-2614 1 GMALAW.CA € @GMAlaw 1 ontariocondolaw.com
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