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Editorial Commentary

By Samantha Wharton
Riskboss Magazine Senior Editor

We received a lot of responses and commentary from out last edition, especially
about the “Tenants Behaving Badly in Condominiums’ article. Riskboss CEO Quintin
Johnstone teamed up with lawyer Gerry Miller, managing partner of Gardiner, Miller,
Arnold LLP, to present an interactive seminar with Regional Managers from
Crossbridge Condominium Services based on this topic. It is clear that residential
condominiums are the new destination place for renters, as there have been few
apartment towers built for decades in the GTA. Learn more about how some bad
tenants can negatively influence entire neighbourhoods and what to do about it by
reading our last edition.

COVID19 has dramatically changed the business landscape and how many
organizations operate. We are seeing more people come back to the downtown cores
of major cities for work. However, reduced hours and virtual meetings are reducing
travel times and keeping people home with their families. COVID19 has devasted
many industries, such as restaurants. Out of this crisis, things are changing. The
overwhelming increase in parcels at all residential and commercial properties has
forced a complete rethink on parcel management. Virtual meetings are now the norm.
It is our guess at Riskboss that all of these changes will become the new order of
things. Shaking hands when greeting may be a thing of the past too. Check out our
article on Capacity in the Elephant in the Room section in this edition. Another very
tough topic tackled by Riskboss Magazine and a great read!

If you would like households in your community to receive our magazine
electronically, please drop us a line and we will set it up. If you would like to
advertise in our next edition, please let us know. Our advertising costs are the lowest
in the industry, basically covering our printing costs. Unlike all other magazines,

when you advertise with Riskboss Magazine, you get absolute advertising exclusivity.

Social responsibility advertising is always free. We hope you like this edition and feel
that the read is time well spent.

WE HAVE HEARD FROM YOU - Reader Commentary

Harry W.

Serpico. What a great blast from the past! | remember watching the movie with Al Pacino
when | was a kid. It took a lot for the real Frank Serpico to do what he did. Also, at the time,
Al Pacino would have come under a lot of pressure for representing him in the movie.

Riskboss Answer:
Thank you for your commentary, Harry. We agree.

Liz W.

Condominium Owner in North York

I own a condo in North York with my sister. | had no idea how bad some tenants act until a
new neighbour moved in and started acting out. Yes, it actually happens. It took months and
months for the property manager to deal with this person. The property manager tried to
explain to me why it was taking so long. | didn’t really understand it until I read your
article on bad tenants. Finally, my neighbour is out, and now we have our lives back.

Riskboss Answer:

Thank you for your commentary, Liz. Yes, having bad neighbours, regardless of whether
they are tenants or not, can be a real problem for all neighbours. If not handled
properly, the tenant can actually go to court and win. By taking the right steps, at the
right times, property managers are actually protecting the rights of all neighbours.

Riskboss Magazine
315-1033 Bay Street
Toronto, Ontario, Canada, M5S 3A5
riskbossmagazine.com

Senior Editor
Samantha Wharton

Contact
info@riskbossmagazine.com
416.863.6666

Advertising Contact
advertising@riskbossmagazine.com

Subscribe Free
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Riskboss Magazine is published twice each year in
the spring/summer and again in the fall/winter. If
you are interested in having your organization
included in the distribution or if you want to
participate in writing an article or by advertising,
please contact us.

All articles and advertisements reflect the opinions
of the authors and as such, cannot be relied upon as
legal or professional advice nor be considered the
opinions of Riskboss Magazine. Independent legal
and independent professional advice is always
prudent and recommended before deciding upon
options on making process or organization changes.
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responsibility, ensures ethical advertising and
advertising exclusivity.
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The Elephant in the Room

As described by Wikipedia, "Elephant in the Room" is an American English metaphorical idiom

for an obvious problem or risk that no one wants to discuss.” Controversial yes; however, very

necessary conversation(s) here at Riskboss Magazine. In every publication, Riskboss Magazine
will address the latest Elephant in the Room to clearly answer hard asked questions.

Capacity - Impact & Influence

By Quintin Johnstone, Founder & CEO of Samsonshield Inc. / Riskboss Inc., www.samsonshield.com / www.riskboss.com

“Capacity.” This is our answer to the question we get most
often from property managers, condo Boards and even commercial
property owners: “What is the most important thing that will
impact high-rise residential and commercial properties in the
Greater Toronto Region (GTA) in the coming years?” Capacity to
perform is the single largest impact to both residential and
commercial properties. How service companies operate can mean
the difference between success or failure for your community.

Growth

The GTA is one of the fastest, if not “the’ fastest growing
metropolitan areas in North America. Immigration is one of the
driving factors, with over 80,000 new immigrants coming to the
City of Toronto each year. It is projected that the GTA population
will increase by 40.09% (2.9 million people) to 10 million people
by 2046. All of this means it is highly likely that all residential
communities will be impacted by huge increases in density
regardless of the location.

What a great time it is for local developers. Toronto monopolizes
more construction cranes than anywhere else with 208 (246
including the GTA). This represents 43% of all cranes in the world
and is a 68% increase year over year 2021/ 2020. This fact is
staggering but true. There are over 2,700 condominium
corporations already registered in Toronto and that number is
growing. The “2 Kings Policy” (See enclosed 2 Kings article)
sparked an unprecedented expansion of the Toronto core that has
lasted for decades with no end in sight. This began the sustained
growth making Toronto the number one hotspot for condominiums
in the world by volume.

Demographic Shifts - The Move to the City Core

Driving much of this unprecedented growth is the demographic
shift from the suburbs and townships to the city centres,
particularly by the Baby Boomer and Millennial generations.

Developers, when choosing where to build, when to build and when
not to build, follow demographic trends and not short term economic
trends. Both residential and commercial developers tend to follow
the workforce, and that workforce is overwhelmingly now in the city
cores. With this, large business has also come back to the city cores
to follow the workforce. Multi-residential properties are also being
reverted on mass back to single-family residential, particularly in the
Toronto core due to demographic changes.

So the big question is, why are developers building condominiums
rather than apartment buildings? Building condominiums provides
developers with options and flexibility to sell units or sell some and
keep some to rent out until market conditions are at a premium.
Markets often change quickly and sometimes radically. For example,
during the peak of the COVID19 pandemic, downtown Toronto
residential vacancy rates quickly rose to 9.0% in Q1, 2021,
benefiting tenants. In Q3, 2021, at 3.8%, the tenancy market was
more balanced. Anything below 2.0% is considered a landlord’s
market as was witnessed pre-COVID19 (2019 Q3 at .08%, Q4

at .09% and Q1, 2020 at 1.0%) when landlords were in charge.

Too Many Condominiums/Not Enough Resources

Never in recent history has there been such a lack of qualified and
capable property managers in Ontario. Simply put, there is a war on
good talent being waged by competing firms. The law of supply and
demand exemplifies this unique period of time where property
managers are in such high demand. Property management firms are
competing from a small pool of qualified people. Until this
management pool increases to make for a more balanced market,
condominium Boards should be very conscious of the fact that if you
have a great manager, but that manager feels that their efforts are not
being appreciated, they have many, many alternatives. When will a
more balanced market happen? It won’t happen any time soon, given
the impact of extreme condominium growth and the time needed to
accredit new property managers to catch up.

Security is generally a recession, and yes COVID19 proof industry.
During such times, security is needed more than any other time.
Then why has the COVID19 pandemic environment witnessed 12 to
16 hour shifts, multiple site location placements, and cancelled days
off that continues to be the industry norm for front line security
employees? It is likely due to some service providers who ignore
capacity limits to financially capitalize on the COVID19 crisis. Some
security companies are using condominium security guards to
augment crowd control work at malls, stores and events during
COVID19. This is simply irresponsible and very high risk because
that same guard will be back at work in your condominium, having
been in contact with hundreds of people outside of your community.

Do you see a different face every day in your security staff? If so, this
may be why, and to be direct about this, there is absolutely no reason
for it other than short sighted gain. Financially great for the security
company, but not so good for your community. It is also a high risk

Copyright © 2022 Riskboss Magazine - All Rights Reserved

to the health and safety of the guards.
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The Impact of COVID19

COVID19 pandemic has had one of the most devastating impacts to
the world in generations. Pre-Covic19 high-rise resident density
routinely subsides during workdays, but with COVID19 restrictions,
higher density is the norm at all times of the day. Maximum density
at all hours of the day and night stretches resources often far past
planned capacity of service providers to perform. The impact of
increased costs for maintenance and utilities are significant.

Unheard-of increases in the delivery of parcels have stretched
capacity limits in all condominium settings. It is caused by
stay-at-home workers and the global move by manufacturers in
selling directly to the consumer. At many sites, security does less
preventative work in exchange for parcel management. Riskboss
anticipates that post-pandemic norms will include some workers
continuing to work from home full-time along with those who
choose hybrid working decisions. Parcel management issues will
continue as residents have been accustomed to home delivery.

COVID19 has created efficiencies in business processes and the way
we operate. Businesses are moving to virtual meetings. Instead of
driving through horrific traffic, virtual meetings have alleviated this
big problem. Virtual meetings have also alleviated the need for mass
in-person gatherings such as AGMs. Working from home has
reduced some vehicle gridlock and overcrowding in transit;
however, with declining revenues, wait times seemingly get longer
and longer. This has also created a huge shortfall causing a 74
million dollar deficit in TTC revenues reported in September 2021.

Infrastructure & Reduced Government Services

Governments at all levels are struggling with deteriorating
infrastructure improvements that have been deferred by previous
governments for many decades. They are getting an earful from
disgruntled voters. The move to alternative transportation is here to
stay, according to Riskboss sources within the Municipal
government. Certainly, it is much better for the environment and
those advocating for limitations on vehicles in city cores, but clearly
it is not so good for some.

The cost of deferred infrastructure improvements is staggering, and
this is not a localized problem. According to a 2013 McKinsey &
Company report, an estimated $57 trillion in global infrastructure
improvements is needed between now and 2030. Toronto has been
smart in the growth of building new condominiums as developers
have assisted in new infrastructure by transferring costs to these
builders. Politicians have even insisted on added value public art
created by local artisans. Given the immense growth, delays caused
by construction capacity limits is very apparent.

As reported in a previous edition of Riskboss Magazine, police
resources have been diminishing in the GTA for many years. What
used to be routine policing matters (e.g. noise complaints) are no
longer a police responsibility due to cutbacks and capacity shortfalls.
Many routine matters have been transferred to other City resources
that are also already taxed to the limit.

In 2018 during the municipal election campaign, the provincial
government reduced the number of Toronto city councillors from 47 to
25 aligning ridings with federal counterparts. With massive annual
increases in population, Toronto residents appear to be faced with
getting by with less government assistance where the new normal is,
“Do more with less.” Legal and paralegal firms are filling voids offering
their services previously offered by the government but at a cost.

Increased Tenancies in Condominiums

The impact of increased tenancies in residential condominiums is
significant. Unlike the mid to late 1980s when speculators bought
multiple units with virtually nothing down only to be shocked by the
1989(90) recession, the current condominium boom has been sustained
in the GTA since the mid-1990s with no end in sight. This
condominium boom has been sustained by the lack of residential
apartments being built by developers in Ontario for many decades.

With the lack of residential apartments being built, condominiums have
become a natural replacement and destination for renters.
Condominiums have also taken over from traditional basement
apartments that were a fixture in the GTA landscape up until the mid-
1990s.

With high tenancies in residential condominiums comes many
challenges for Boards and property managers. Riskboss wrote
extensively about tenant issues in our last edition and the problems that
condominium Boards and property managers face. Please have a read as
it will assist in understanding and mitigating such risks.

Traffic Nightmares

Traffic congestion is a fact of life in Toronto. Twenty years ago and
prior, there was one rush hour coming into Toronto each weekday
morning and one outgoing in the afternoon. The 2000s brought with it,
two-way rush hours in Toronto that extend well into the late morning
and evening.

Do our roads have the capacity for such growth? Is the government
going to increase roadway capacity? Riskboss sources advise that the
City has no plans to increase Toronto roads or highways by widening or
increasing traffic lanes. The reason is that, similar to what occurred in
Detroit and Washington, DC; this would eventually leave the city core
desolate after business hours. People are more likely to live in the
suburbs than in urban centres if travel in and out of the city cores by car
is fast and easy. Candidly, some Toronto politicians quip that they don’t
want their tax base to leave for the suburbs every night.

Traffic congestion is neither a new issue nor a downtown issue. In 2010,
a study was conducted by the City of Toronto on traffic volumes at the
Yonge Street and Sheppard Avenue intersection. The study revealed
that within an eight-hour time frame, 6,465 pedestrians and 40,431
vehicles were reported at this intersection, making this intersection of
one the busiest in the City. In January 2016, Mayor John Tory reported
that this intersection was one of the two worst intersections in the City
for congestion.

Things are definitely different and will continue to change.
Communities will be forced to look to localized private problem-solving

Copyright © 2022 Riskboss Magazine - All Rights Reserved
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Toronto City Council has measures in place such as the Traffic
Gridlock Reduction Campaigns supported by the unprecedented
growth of public transit infrastructure. The overall plan is to
increase transit that will leave Toronto like other major cities
around the world when it comes to traffic congestion. Bicycles
lanes are also being created everywhere in Toronto, further
reducing vehicular lanes. Ask any business owner along King
Street in downtown Toronto or delivery driver what they think of
the prohibition of vehicular traffic and parking, and you will
definitely get very strong opposing opinions.

Next Steps?

After the COVID19 cloud clears and all the dust settles, there will
be a new normal. Capacity must be planned for well in advance
and managed appropriately in condominium settings to ensure a
high degree of operational resilience and readiness to any and all
risks. Being prepared to deal with matters using robust in-house
processes and procedures in keeping with local laws and the
Condominium Act is a sure pathway for success.

electronics for today and the future.

We specialize in customer service and installations,
offering huge value for your condominium common areas

or for private residences.
FREE DELIVERY IN THE GTA FOR PURCHASES OVER $200!
OUR FEATURED PREMIUM BRANDS

SONY SNAMSUNG SONOS
Panasonic €Y CRESTRON

Let GRG Electronics bring your space to lifel We can help
you creaie a showpiece party room, gym or home
entertainment experience with our custom-tailored

ggelectronics.com | 416.282.8111 | @ggelectronics | @g_gelectronics

We always ask property owners and condominium Boards, “How do
you know what success looks like, and how will you know when
you get there?” All outsourced service providers should be fully
engaged with standards that are clearly identifiable and measurable by
using prescribed Key Performance Indicators (KPIs). It is our belief
that what doesn’t get measured often doesn’t get done. Service
providers must be forced to honour all agreements with clients and
commitments to support our front-line staff like no other time in
history. This includes keeping within capacity limits.

Combining resources with other condominium communities close by
ensures better risk resilience to localized problems. Pooling resources
and coordinating requests to local government is always better done as a

group.

During this time when there are too many condominiums and not
enough resources, one of the most important questions Boards should
ask service providers during procurement is, “How do you manage your
capacity?”

Copyright © 2022 Riskboss Magazine - All Rights Reserved
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Signal for Help

What is it? What does it mean?

By: Dawit Kiflu, Director of Operations, Samsonshield Inc., www.samsonshield.com

If you see someone use the Hand Signal for Help, what does it mean? What should you do?

Originally created by the Canadian Women’s Foundation in April of 2020, it has now spread
worldwide through international media networks and the Internet. Admittedly the Canadian
Women’s Foundation agreed that the hand signal is “Not something that's going to save the
day, but rather, a tool someone could use to get help”.

The Hand Signal for Help can be used by anyone, either in public or over the Internet.

Most domestic violence occurrences go unreported. As such, the
signal was originally intended to assist domestic violence victims.
However, it has proved its worth in other situations around the
world, such as kidnapping, human trafficking, threatening, sexual
assault, extortion, etc.

According to Vogue Magazine,
“On average, 24 people per minute are victims of rape, physical
violence, or stalking by a partner in the United States, 12 million
men and women over the course of a year. In the last two months,
these cases have increased significantly. In California, for example,
domestic abuse calls to the Fresno sheriff’s office increased by more
than 70%; in San Antonio, Texas, there was a 21% increase in
family violence calls, with more than 500 additional calls during the
first three weeks in March compared to the same period last year.”

When making the Hand Signal for Help as depicted in the enclosed
picture, victims may want to consider their surroundings and to
whom they are signalling. Particularly in abusive settings, the
detection of such a signal may create further problems.

Being discreet and safe when using the Hand Signal for Help is very
important.

When you see someone using the Hand Signal for Help, it is very
important not to put the victim in a dangerous situation by
approaching them and asking them questions. This could endanger
your wellbeing as well. Keeping a distance and watching the victim
until police arrive is important if safe to do so. Each situation is
different, but every situation requires a subtle approach.

Police organizations worldwide now recognize this hand signal for
help as being very important, and as such, police consider such calls
for help as a very high priority. A 911 call to police explaining that
you witnessed someone making the Hand Signal for Help and your
location is the best way to respond to such incidents.

Teaching others and providing awareness of the Hand Signal for
Help will go a long way to assist victims but also help reduce the
number of incidents of violence worldwide.
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Legal Updates
The Notorious Nuisances

The Condominium Authority Tribunal Expands Jurisdiction
By Tony Bui, Gardiner, Miller, Arnold, LLP www.gmalaw.ca

Effective January 1, 2022, the Condominium Authority Tribunal (the “CAT?”) recently
started hearing disputes regarding condominium nuisances such as noises, odours,
vibrations, lights, smoke and vapour - for simplicity’s sake, let’s call these “The
Notorious Nuisances”.

\D

Condominium
Authority of
Ontario

0
O

a

Nuisances.

The Notorious Nuisances fall under the “People, pets and parking” class of problems
that make up most condominium complaints. We imagine residents, property
managers, and boards are happy to have a new forum to resolve the Notorious

The CAT is hoping disputes with the Notorious Disputes can be resolved
“Conveniently, quickly and affordably, while encouraging everyone to work together
in healthy condominium communities”. Although it remains to be seen how
“Conveniently, quickly and affordably” the CAT will process cases under its new
jurisdiction, there is one inevitable outcome: the number of cases the CAT must deal
with will significantly increase.

Here are a few “best practices” for those looking to enter the arena:

I. Evidence is Crucial
“Facts are stubborn things; and whatever may be our wishes, our
inclinations, or the dictates of our passions, they cannot alter the
state of facts and evidence,” John Adams

The Notorious Nuisances are tricky condominium problems.
Usually, there are two elements to proving the Notorious Nuisances
occurred. The first component is objectively demonstrating that,,
“The nuisances occurred”. The second component is subjectively
establishing that they are bothersome enough to fall under the
Notorious Nuisances. Not every nuisance - even if it is proven - rises
to the level of a Notorious Nuisance.

The first component emphasizes the importance of keeping clear
evidence. With a reasonable amount of detail, your evidence should
confirm that the nuisances occurred and when/how often they
occurred. Written logs of complaints, pictures, recordings, security
reports and correspondence can be easily produced in the moment.

The second component addresses subjective problems. Your
neighbour might think playing music through their state-of-the-art
sound system is a perfectly reasonable way to spend a Friday night
but you might disagree as you try to catch up on lost sleep from a
busy week. Your upstairs neighbour could be exercising in their
unit, but you might not care for New Year’s resolutions when you
are in an important Zoom meeting. You might be cooking up a
luxurious three-course meal but your neighbours take issue with the
smells and aromas from your kitchen wafting into their units.

The point of these examples is that there is no “bright line test” to
determine when any of these issues are minor or serious enough to
bring before the CAT. However, if you can prove that the nuisances
are a recurring issue, which you support with evidence you produced
from the time they occurred, this may convince the CAT that the
nuisances are problematic.

I1. Investigate the Complaint
“I believe in evidence. | believe in observation, measurement, and
reasoning, confirmed by independent observers. I'll believe
anything, no matter how wild and ridiculous, if there is evidence for
it. The wilder and more ridiculous something is, however, the firmer
and more solid the evidence will have to be.”” Isaac Assimov

Whether you are complaining of or fielding a complaint of a Notorious
Nuisance, you are usually dealing with the account of one person who
is personally affected by the problem. This doesn’t invalidate the
complaint, but it begs an important question, would anyone else see the
situation the way the complainant does?

We always recommend reporting the nuisance to property managers
who can then investigate the complaint. An investigation lends
credibility to the complaints. For residents and condo Boards looking to
take the offending owner to the CAT an investigation may validate
their concerns and go a long way before the CAT.

The property manager is presumably a third-party with no “skin in the
game” - their only role is to see the nuisances for themselves. They
should also be asked to prepare a brief report outlining the frequency,
degree of nuisance (e.g. volume, strength of odours, etc.) and where the
nuisances can be observed (e.g. from outside the offending unit, in the
complainant’s unit, the elevator, etc.).

I11. Be Impartial
“In the end we are always rewarded for our good will, our
patience, fair-mindedness, and gentleness with what is strange.”
Frederick Nietzsche

One one of the key problems with Notorious Nuisances is that they are
inherently subjective; therefore it would benefit residents and condo
boards to respond impartially. But of course, that’s easier said than
done when you’re dealing with an irritating resident blasting music
throughout all hours of the day.
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taking it for face value without immediately siding with the For condo Boards, being impartial means responding to a complaint

complainant. However, once the Board can confirm the complaint and

through its own investigation, then it is armed with the facts to

respond more aggressively against the offending resident. The CAT generally has jurisdiction to deal only with condominium
owners, residents (tenants and occupants) and corporations. If an owner

sells their unit or a resident no longer lives at the condo, the CAT will
not have jurisdiction to hear a case even if the case was filed before

these events.

For complaining residents, this means keeping their complaints as
objective as they can. Condominium living is communal by nature
and you are expected to have a certain degree of tolerance for your

neighbour’s activities. This line is crossed when your neighbour’s

conduct is a Notorious Nuisance, but it does not help your case to Therefore, you should know who you are naming as a respondent in

exaggerate. You do not want to bring a CAT case only for the your CAT case. Is the respondent an owner or resident? Do they still

Tribunal to decide that you are unreasonably sensitive and own or live in their unit? It will be fatal to your case if at any point the
answer to either question is “No”.

embellished the issues.

1V. Know your Enemy
““Be sure you positively identify your target before you

pull the trigger” Tom Flynn

The CAT is an accessible dispute resolution forum, and for some of the
most common condominium problems, we are optimistic that the

Tribunal will demonstrate it is well-equipped to tackle Notorious
Nuisances. But before you get in front of the CAT, you need to build

your case, and that starts with these best practices.

RE/MAX
CONDOS PLUS

CORP. BROKERAGE
f EEulE aek SRLEATAN

[CETE T

Looking to buy, invest,
sell or lease?

| bring an insider's
perspective to help you pick
the right condominium.

Over a decade of leadership
in Toronto's condominium

industry.
Explore your opportunities. ;
CONNECT WITH ME: :
alex@alexzrealtor.com E'
647-388-6154 :
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Jason Reis
Mortgage Broker

Cne-stop convenience and
impartial advice, | can help
you get the mortgage that
best suits your needs.

Contact me for competitive rates on:

Refinances

EKPEI"iEﬂCE you can count on ﬂf_‘r:”"'-’f"r_'“_“_ i oy,
jason.reis@mortgagegroup.com Debt consolidations
416.471.1706 investments

jasonreismortgages.com Home renovations

Insurance made easy.

Experts in Insurance Solutions @1 SU r e'i t

o Londiord Insurance » Cyber

& Commercial General Liobility ® Group Heallh Benefils CALL US

® Emrors & Omissions ® Personal Home & Auto [416] 833-2035

* Automobile & Fleets wwwinsureilyorkdole.com

chabibi@insureitgroup.com
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Riskboss Boost™

Raising Your Bars. Decreasing Your Risk.

Seconds count in an emergency

Riskboss Boost™ has been created exclusively for residential and commercial underground parking garages
and other critical areas to eliminate the risk of dead zones for cellular phones, radios and medical alert devices.

Dependable communication in underground garages and other critical areas is a must for people in need of
help during a medical crisis or when trying to call 911 during emergencies.

Typical Riskboss
Reception Boost™
Police Radios X .
Ambulance Radios X .
All Cellular Phones X .
Fire Services Radios X .
Medical Alert Devices X ’
Site Security Guard Radios X .
Building Superintendent Radios X .

Contact Riskboss today for a free, no obligation quote and to learn more.

315-1033 Bay Street, Toronto, Ontario, MSS 3AS | riskboss.com/ca | 416.863.6666 | info @riskboss.com/ca



Toronto History

Early Black History in Toronto and the Arrival of Paul Robeson
By Bruce Bell, Toronto Historian, www.bucebeelltours.ca

In late 1945 a nine-year-old Toronto boy named Harry Gairey went to the Icelandia roller-rink in the
Spadina and College Street area, He was refused admission because that the rink for whites only.
Harry told his father, a porter with the railroad and a prominent member of the local Black community,
who in turn went to his alderman Joe Salsberg who then made an appointment for Harry Sr. to speak at

the next council meeting.

The following week Harry Sr stood in the council chambers of what is now Old City Hall. He spoke
the following words to an all white city council, "If the powers that be refused my son admission to the
Icelandia, | would accept it, if when the next war comes, you're going to say, 'Harry Gairey Jr, you're
Black, you stay here, don't go to war.” But, gentlemen of the council, it's not going to be that way,
you're going to say he's a Canadian and you'll conscript him and if so, | would like my son to have
everything that a Canadian citizen is entitled to, providing he's worthy of it”.

Willimm Peyvton Hubbard

1894 First Black Elected Official
in Canada

The very next day, students from the University of Toronto picketed
the Icelandia rink. A few months later, the City of Toronto made an
ordinance that no theatre, rink or place of entertainment can
discriminate because of race, creed, colour or religion.

Around the same time, this human rights edict was making news
around the world, the great African American actor/singer/activist
Paul Robeson arrived in Toronto with his renowned production of
Othello at the Royal Alexandra Theatre. There has probably never
been or will be another like Robeson, who was born in Princeton,
New Jersey, on April 9, 1898. The son of slaves would go on to be a
great athlete, singer, actor and one of the first leaders of the
American Civil Rights movement following the Second World War.

With his booming voice he could bring people to tears and then to
their feet with his rendition of OI’ Man River from the musical
Showboat both on Broadway and in the 1936 movie version.

There has always been prejudice in our city against Blacks,
Jews, gays, Greeks, Irish, Italians, women, Catholics (need I
go on). At the same time, there have always been forward-
thinking people who fought against discrimination.

As early as 1842 Black people living in Toronto effectively appealed
city council to prohibit travelling American shows that were offensive
including banning offensive songs from their repertoire. Then in 1894,
Toronto elected William Hubbard to city council and became the first

Black citizen in Canada to be elected to any public office. Sadly, even
with these reforms racism was rampant in our city.

When Black performers headed to Toronto to appear in shows they
were barred from staying at downtown hotels. Often, they had to either
stay in Black run hotels miles away in the suburbs or be billeted at
friends or relatives’ homes.

In 1943, a group of Black American actors set to appear at the Royal
Alex in a production of Porgy and Bess starring the great Todd
Duncan as Porgy were turned away on a cold and rainy night from the
Royal York Hotel after a long train ride from New York.

When Ernest Rawley, the legendary manager of the Royal Alex at the
time, heard of this injustice, he marched on down to the hotel. Ernest

demanded that his actors be given rooms.

The Royal York said it wasn’t their official policy to ban Blacks, they
didn’t want to offend their white American guests. Shocked and
repulsed, Ernest said that no other company would stay at the hotel if
this ridiculous policy didn’t t change immediately. The Royal York
did start to allow Black people to stay after that incident. But it
wouldn’t be until 1954, when the Fair Accommaodations Practices Act
was passed in Ontario, and it became the law of the land.

Paul Robeson wasn’t just a civil rights leader for Blacks, but for all
workers rights around the world. So much so that he was eventually
blacklisted and branded a Communist for his ideals. “The artist must
take sides. He must elect to fight for freedom or slavery. | have made
my choice. I had no alternative.”

After his much adored appearance at the Royal Alex, Robeson wanted
to return, but the American Government revoked his passport due to
his political leanings, making travel outside the States impossible. So,
in 1952 Robeson rented a flat-bed truck that he used as a stage on the
American side of the Niagara River/ With amplification, he sang to
40,000 Canadians on the other side.

Robeson’s celebrated presence in Ontario came at a time of sweeping
social change challenging racial stereotypes. It made it somewhat
easier for an all white city council to hear the stirring appeal from a
dad that his son be granted the simple pleasure of roller skating.

After a long and distinguished career, Paul Robeson died on January
23, 1976, in Philadelphia, following complications of a stroke at the
age of 77.

If you would like to book a walking tour of Old Town Toronto or
other parts of Toronto, contact me at www.brucebelltours.ca
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JORONTO

5t. Lawrence Market / Old Town Tours

Bruce Bell, Toronto Historian and Offical Tour Guide

Tours operate Tuesday through Saturday. Perfect for gifts, corporate
and family cutings.

Fhis unigue PU-minute tour includes a guided walk with prominent
Toronto Historian, Bruce Bell through Toronto's famed 5t. Lawrence
Market, hearing aboul its fascinating 200-year history, After covering the
Market, Bruce tours Old Town Toronto including stops at 5t, Lawrence
Hall, King Edward Hotel (as available), and various sites along the way

Covid1? Updates

+ DOld Town Toronto tours are free, gratuities ar
weloome
EER R S e Groups are kept to under 10 peaple, social
distancing maintained
Private tours are available at a cost, please contact

Bruce far prices. Reservations are required

Contact Bruce to reserve your tour today!

&4 7 IV 8687, brucebe ltours.ca. face book.com/bruce bell 4855

Joyce Gold History Tours of New York

Step into the past as you stroll through the present New York City with Joyce Gold

P = e

Schedule a private custom tour for an in-depth experience tailored to your tastes and schedule
Or join a public scheduled tour and discover why people keep coming back for more
for this exciting an unigue experience with a recognized expert.

Contact Joyce to book a tour today!

JoyCi jovCeEaldhislarylours.oom | 2 12-742-5752 JOYCi .-qu§.|"| ALOFVLOLrS . COMm




Buildinglink &

PROPERTY

MANAGEMENT
MADE SIMPLE

From managing resident communications and
amenity bookings, to tracking purchase orders
and parcels, BuildingLink equips managers, staff
and resicents with a set of tools to manage
property operations while keeping residents
informed and connected.

& B L

COMMUNICATION  ADMIN & RECORD  MOBILE ARPS

TOOS KEEPING & PORTALS
R E -
MAINTENANCE FRONT DESK SMART HOME
TRACKING AUTOMATION ENABLED

AWARE !

By BuildingLirk

SENSOR SOLUTIONS
|oT sensors solutions kits to monitor building activity.

GET IN TOUCH!
@ www.buildinglink.ca
& canadasales@buildinglink.com
%, 8775017117

LEAK DETECTION | MAIL-IN | PARKING | FITNESS EQUIPMENT



A Tale of Two Kings

Why Toronto has the Highest Number of
Condominiums in the World by Volume

By Quintin Johnstone, Founder & CEO Samsonshield Inc. / Riskboss Inc.

2020 marked a very important milestone for the City of Toronto. It marked the
fact that Toronto has more high-rise residential condominiums than anywhere
else in the world (Not including the GTA). This fact is staggering but true. But

why is this happening here in Toronto?

Toramia Bay

In the late 1970s through to the late 1980s, demographic shifts
favoured the suburbs and regional areas outside of Toronto leaving
the downtown core barren after working hours. Downtown Toronto
was once the destination place for industry. However, this
demographic shift moved large businesses to Mississauga and York
Region to follow the workforce being lured by tax incentives offered
by regional jurisdictions.

Crime rates rose. Late night clubs, booze cans, whisky joints and
strip clubs littered the Toronto core. Lines of street prostitutes
marking out their territory in various neighbours were the norm
every night of the week with Johns driving through the “prostitution
tracks.” Used books stores and used furniture stores lined Queen
Street West. Only a few condominiums were built. The lakeshore
was barren, and for example, the Queens Quay Terminal building
had partially collapsed in on itself. A grim future for Toronto’s
downtown core was the topic of conversation and concern. Not as
bad as Manhattan at the time, but Toronto was getting there.

It was Mayor Barbara Hall during her reign (1994 to 1997) and City
Council that changed zoning to allow for residential zoning for
properties abandoned and left empty by industry. The Kings
Regeneration Planning Initiative dubbed the “2 Kings Policy” was
instrumental in revitalizing the downtown core in two areas, King
Street East and Parliament, and also, King Street west of Spadina
Avenue.

This policy change cost nothing but fast forward and the 2 Kings
Policy sparked unprecedented growth in the downtown core. It made
Toronto the number one hotspot for condominiums in the world by
volume. With this, large business has returned to the City core to
follow the workforce. All great from a city vibrancy perspective but
certainly not without very high density and congestion issues.

Driving the market is the demographic shift to the city core from the
suburbs, are particularly the Baby Boomer and Millennial
generations . Immigration is also another driving factor of this
market.

Unlike the mid to late 1980s where speculators bought multiple
units with very little money down only to be hugely affected by
the 1989(90) recession, the current condominium boom has been
sustained in the GTA since the mid-1990s with no end in sight.

This condominium boom has been sustained by the lack of
residential apartments being built by developers in Ontario for
many decades. With the lack of residential apartments,
condominiums have been a natural replacement and destination
for renters.

Condominiums have also taken over from traditional basement
apartments that were a fixture in the GTA landscape until the mid
1990s. The demographic shift to the suburbs forced owners of large
downtown homes to turn them into rooming houses. This coincided
with the socio-economic decline of many areas in the inner core of
the city. Now multi-residential properties are being transformed on
mass back to single family residential homes, particularly in the
Toronto core as the demographic shifts continue to trend to this
area.

Where are we going from here? The City of Toronto performed a study
to redevelop the core with a twenty-five-year vision. According to the
City of Toronto website,

“TOcore is an initiative to prepare and implement a new plan for
Toronto’s Downtown. A series of five infrastructure-related
strategies have been developed to support implementation. These
strategies cover community facilities, parks and public realm,
mobility, energy and water. The Downtown Plan is a 25-year vision
that sets the direction for the city centre as the cultural, civic, retail
and economic heart of Toronto and as a great place to live.”
[Excerpt & Picture from City of Toronto]

The Study area is bounded by Lake Ontario to the south, Bathurst Street
to the west, the mid-town rail corridor and Rosedale Valley Road to the
north and the Don River to the east. Accompanying this plan was the
rezoning of largely empty commercial buildings to residential
communities that helped spark a large-scale demographic shift back to
downtown Toronto. Signs of significant gentrification is well underway.

The gentrification of Distillery District (to the south east) coincided
with the redevelopment of Yonge Street (to the west) and the lakeshore
where there is a massive investment in commercial and residential
condominium properties.

By the time the 2 Kings Policy was implemented, business had
already long left downtown Toronto. Toronto was in trouble. This is
a case where innovative government officials created the structure
that became the cornerstone of what downtown Toronto is today,
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We're giving back through
life-changing experiences.

e o

As part of Samsonshield's community\l'
commitment and as part of our ongoing \
Employee Journey,we assist employees

and their families, as well as members of
the community through The Samsonshield
Foundation.

Each year, the foundation provides funding
and support for children to improve their
education and to support special needs.

The foundation is a federally registered
corporation and a Not-For-Profit. An
independent Board of Directors ensures

that the foundation objectively and
transparently achieves established goals
and values.

Co

ct us to learn

315-1033 Bay Street, Toronto, Ontario, M5S 3AS [416-214-1717 | info @thesamsonshieldfoundation.com | thesamsonshieldfoundation.com/ca
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Welcome to Biagio
Ristorante, where our
tradition is to serve true and
exquisite Italian cuisine.

We're open to in-person dining!

Monday to Friday
Lunch: 12:00-2:30pm
Dinner: 6:00-100:pm

Saturdays: 6:00pm to 9:30pm
Sundays: We're closed

Or you can bring the taste of italy to
your home with skipthedishes.com!

(416) 366-4040 | biagioristorante.com

MASTERS AT THE ART OF TAILORING
SINCE 1961.

we offer a truly exclusive, bespoke sxperience
We help you Ihe 1 ind it when

you order in-person of online.

Find out on our website when we will be visiting

your lecation, or a localion naar you,

maxwellsclothiers.com




MONITORING

e Regular video patrols of sensitive
areas like the garage, pool or gym.

e Key system monitoring including
cooling and water pressure .

e With our automated uplink, monitor

and make quick decisions real-time

anywhere and anytime.

MANAGING

e Remotely control access and
lighting in shared spaces like
laundry, locker and gym areas.

e Manage bookings and control
access to parking, party rooms,
boardrooms and more.

e Electronic reporting and incident
notification for Property

Management.

Proactively catch issues
before they become a
problem with our key remote
services designed specifically
for high-rise condominium
communities.

TECHNOLOGY SOLUTIONS

Whether you want to upgrade, replace or
service your camera, access control or entry
systems, we have the right solution.

Installations: Our skilled technical staff provide
timely estimates and efficient installations to
ensure your project is handled on time and on
budget to your complete satisfaction.

Service Calls: We quickly deploy and address
your equipment service needs. Timeliness is
critical to you. We understand and we make it

part of our service delivery model. ' }

Contact us today to get started or to learn about our current promotions! 905-444-8273 | iguard@iguard360.com | iguard360.com




CPTED
What Is It? Does It Help Mitigate Risk? CPTED

By Ken Shibasaki, Senior Analyst, Riskboss Inc. www.riskboss.com Crl me Prevention
So, your Board comes to you as the property manager and asks, “Should we Th roug h
get a CPTED analysis of our community?” What is CPTED? What are the Envi | Desi
limits of CPTED? Should CPTED be used exclusively to prevent risk in nvironmenta eS'gn
your community? Great questions. We have some answers for you.
According to Wikipedia, There are seven (7) main concepts at the core of CPTED:

“It Orfiglitntatid iorllAtmer_ica ;round_ 1|9f60, when Il(eraré rgr;ewal Isftratle_g_ies 1. Access Control:

were felt to be destroying the social framework needed for self-policing. ; .

Architect Oscar Newman created the concept of ‘defensible space’, g _Nrs:?igl";tljiivglllance,

developed further by criminologist C. Ray Jeffery who coined the term ) ibl Ys .

CPTED. Wide-ranging recommendations to architects include the 4. Def_en_S' e Space; ]

planting of trees and shrubs, the elimination of escape routes, the . Activity Programme; )

correct use of lighting, and the encouragement of pedestrian and bicycle 6. Formalized Organized Surveillance; and

traffic in streets. Tests show that the application of CPTED measures 7. Target Hardening.

overwhelmingly reduces criminal activity.”
The concept of the Broken Window Theory popularized in New It should be noted that most highrise risk assessment companies
York in the 1980s, assisted CPTED in the growth of this analytical use CPTED as the primary and often the only measure of analysis.
model. Mayor Rudy Giuliani and Police Commissioner William CPTED is effective only within a limited scope, and only when
Bratton used the Broken Window Theory to dramatically clean up used effectively. While CPTED does add value to the overall risk
and improve the brand image of Manhattan by the use of crime and ~ @nalysis, it is not the only measure that should be used and
disorder reduction strategies. incorporated into risk assessments. CPTED alone simply doesn’t

go far enough for modern comprehensive risk assessments.

In the 1990s, the Toronto Police Service incorporated CPTED into o ) ] )
the City of Toronto urban planning processes and procedures. City of ~ Comprehensive risk assessments incorporate a wide variety of

Toronto urban planning staff routinely sent plan drawings of new sciences and measures that include but are not limited to;
developments to the Toronto Police Service, Corporate Planning emergency management, access control analysis, health and safety
Unit for opinion with respect to safety and security. Albeit, while protocols, branding and imaging, resilient and effective _
CPTED is only one of the critical success factor analysis templates governance analysis, incident management systems, GAP analysis,
used by municipalities, it is an important one. effective training and communication strategies, and process

analysis and (re)engineering to ensure the most effective and
CPTED is based in the theory of preventative and strategic actions to ~ 'esilient methods and best practices are utilized.
deter negative behaviour and reduce risk that is nurtured through the Highrise developers follow a planned methodology to ensure that

likes of; poor lighting, blind spots, lying-in-wait building designs, they get the best possible product while maximizing efficiencies
improper signage, inadequate access control systems, poorly and at reduced costs. Building Code, Fire Code and Municipal
designed Closed-Circuit Television (CCTV) prevention measures, planning requirements force developers to adhere to strict building
and poorly designed vehicle and pedestrian travel routes. standards. These building standards often have very little to do

o o o with crime and disorder prevention and risk management.
Designing and redesigning spaces to deter negative risk influences

are key components of the CPTED philosophy. Reacting quickly to  Residential communities and commercial spaces are built for

incidents of “tter, graffiti, Vanda”sm, Crime, and disorder Comprise pe0p|e to live in and work. St“kmg a fine balance between target
the reactive components of CPTED, indicative of the Broken hardening and risk reduction without turning the space into what
Window Theory (e.g. removing graffiti within twenty-four hours). appears to be a military-like compound is the key to effective
Pre-planning and redesigning the urban landscape to prevent such comprehensive risk assessments. Recommendations found in
incidents are proactive components of CPTED. effective comprehensive risk assessments should not only reduce
the likelihood that someone may happen, but also, make people
The core elements of CPTED are designed to prevent crime and feel safer too.
disorder and also are meant to reduce the fear of crime and disorder.
Redesigning urban landscapes and buildings to reduce crime and For more information about comprehensive risk assessments and
disorder creates fewer opportunities for would-be criminals to to arrange a 30 minute Riskboss tour of your site with one of our
engage, deterring them from carrying out negative behaviours. senior analysts contact us @ www.riskboss.com. It’s a free service

we offer to introduce our services to you.
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EXCLUSIVELY AT URBAM PHILOSOPHY

Father-Son Saturdays
Have Arrived!

Spend quality time with your son as you treat
yoursaives to I__':n';_.rg,- n o Sowntown ',91'|-|!:|_ Yaur
SOM 15 never 1oQ young 1o learn shyling and

grooming tips!
W follow all Covid-18 |-;_':_:l..|-,_"---,_"'|:_. ond as sugh,
your tima will be whally yours. Recaive the bast

tipa and award-winning care from our experts
H

without interruption

e
: HALF-PRICE HAIRCUTS FOR SONS!
Mo open Sat Jrciays '::}- appointmeant nr'|':,-

&47-352-4424 | urbanphilosophy.ca

: ':;‘*'.I :
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TELLING YOUR STORY

STRATEGY | BRAND | WEBSITES | SOCIAL | .CONTENT | MEDIA

DIGITAL MARKETING SOLUTIONS
THAT BRING YOUR STORY TO LIFE

FL - 1 - h
info@thehemeragroup.com | 416.454,8963 | thehemeragroup.com




EMBRO|DERY

MAGIC | NEEDLE

Mugs. Shirts. Hats. Bags. Gadgets. Much More.
Events - Corporate Gifts - Advertising

IT'S JUST LIKE MAGIC!

Our massive selection of
promotional products
from over 3000
vendors can boost
your ROl and help
create lasting

client relationships.

Contact Us Today!

Don't just take our word for it! Learn more:

(416) 420-2041 | embroideryduarogers.com
embroiderymagicneedle.ca

Urban Mining Ltd.

Alternative solutions to retail pricing
Urban Mining LTD. Is an office furniture resource company involved in moving
reconfiguration and furniture recycling services.

The right
solution for
the right
space,

We provide
turnkey
solutions for
every type of
office or
y condominium
— amenity setting.

CUSTOM-MADE PLEXIGLASS PARTITIONS - OFFICE AND COMMON SPACE REDESICN -
TAILOR-MADE FURNITURE FOR YOUR SPACE

Contact Andy Coll today for a free estimatea!
647-212-4200 | andycoll@urbanminingltd.com

Visit urbanminingltd.com to learn more about our solutions.




Ask Riskboss

Straight Answers to Hard Asked Questions
Recommendations and advice from your Risk experts.
Got a question? Write us at: info@riskbossmagazine.com

Question from Rose L.,
Property Manager in Toronto, Ontario

Q: Our condominium Board has asked me to make sure that all the pets in our community are registered. This is a requirement in
our Rules, but | am having a lot of trouble because some pet owners don’t want to disclose it. | heard you may be able to help.

A: Yes - we can certainly help with this. The following is something that Riskboss recommends in our Comprehensive and
Independent Risk Assessments.

The Fire Safety Plan (the Plan) should always have (as page one) a list of persons requiring special assistance in emergencies and that
list should be updated every month. All pets should be listed as page two of the Plan.. Emergency responders always worry about
entering into a unit where there may be pets. They may not notice them if they are not registered or frightened pets may attack them.
Like most people, emergency responders have big hearts and like to save animals as well as people. That’s why you often see them on
the front cover of newspapers providing oxygen to pets.

Riskboss also recommends that this lists be placed into plastic sleeves so that when an emergency responder arrives, the list can be
easily handled and not damaged. In short, communicate to all residents that emergency responders need this information to save
their pets in emergencies, and you will get 100% compliance.

Question from Debbie K.,
Property Manager in Toronto, Ontario

Q: 1 got a call from one of my security guards. Police were on site and wanted to interview the guard regarding an incident that she
witnessed involving two residents. The police officer was wearing a body camera and asked, “Do | have your permission to record
a statement on my body camera now?” | didn’t know the correct answer because | had never come across this before.

A: In GTA police services, this is becoming a reality as body cameras are being tested and, in some areas, already deployed. This
provides greater police accountability and also, objective and real-time accounts of what actually transpires during interactions.

Police generally do not need permission to record anyone, but there are some limitations on when the police can and cannot use
their body cameras. In Canada, there is a One Person Consent Rule for combination video/audio taping. It means that if you are
the one doing the taping and you are present, you do not need permission from anyone. Police are limited to using body cameras in
areas with no Reasonable Expectation of Privacy. Public sidewalks, highrise lobbies, parking lots, hallways, etc., are areas where
there is no Reasonable Expectation of Privacy. Your home; however, is definitely an area where there is a Reasonable Expectation
of Privacy. Unless police are in your home for a lawful purpose and being ‘lawfully placed’ such as being invited or attending an
emergency call, police should not engage their body cameras without permission.

Why do police officers ask, “Do | have your permission to take a body camera statement from you now?” Police generally ask as a
matter of public respect. From the beginning police are taught in Evidence 101, that the Best Evidence Rule is to get statements and
evidence as soon as possible. This is so that memories don’t fade or no one tampers with evidence. Service providers such as
security, although never obliged by law to provide a statement to police, should cooperate, especially if an offender is not a resident
of the community.

Here is where problems can occur for property managers and something to definitely watch out for. When the situation is between
two or more residents, there may be privacy issues that should be managed prior to the release of any information to anyone. Unless
police declare an emergency where critical information is immediacy required, it may be prudent to request that police wait until
after the corporate lawyer can be contacted to review the incident and provide sage guidance on whether confidentiality and privacy
come into play. Every situation is different. If it is an emergency, the general rule is to release the information right away to police.

In short, in non-emergent situations, everyone should always call a higher authority when asked by a police officer for a live body
camera statement just to be sure. Property managers should always be the first point of contact for the release of any information to
anyone.
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